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Development Case
1. Introduction

[The introduction of the Development Case provides an overview of the entire document. It includes the purpose, scope, definitions, acronyms, abbreviations, references, and overview of this Development Case.]

1.1 Purpose

This Development Case describes what portions of the Rational Unified Process [1] the dbViZ project will and will not use.

[Specify the purpose of this Development Case.]

1.2 Scope

This development case applies to the Inception, Elaboration, Construction, and Transition phases of dbViZ project.
[A brief description of the scope of this Development Case; what Project(s) it is associated with and anything else that is affected or influenced by this document.]

1.3 Definitions, Acronyms, and Abbreviations

Please refer to the dbViZ Glossary [2].

[This subsection provides the definitions of all terms, acronyms, and abbreviations required to properly interpret the Development Case. This information may be provided by reference to the project’s Glossary.]

1.4 References

1. Rational Unified Process

2. dbViZ Glossary

[This subsection provides a complete list of all documents referenced elsewhere in the Development Case. Identify each document by title, report number (if applicable), date, and publishing organization. Specify the sources from which the references can be obtained. This information may be provided by reference to an appendix or to another document.]

1.5 Overview

[This subsection describes what the rest of the Development Case contains and explains how the document is organized.]

2. Overview of the Development Case 

2.1 Lifecycle Model D:\RationalRationalUnifiedProcess2000webtmpltemplatesenviron" l
See the section titled “Project Plan” in the project’s Software Development Plan

[Briefly describe the lifecycle model employed by the project including descriptions of the milestones and their purpose. The purpose is to serve as an introduction to the rest of the development case, not to be a project plan.]

2.2 Disciplines D:\RationalRationalUnifiedProcess2000webtmpltemplatesenviron" l
This development case describes the Requirements, Analysis & Design, Project Management and Environment disciplines.  Other disciplines will be included in future versions of this document (TBD).

 [Describe which disciplines the development case covers.]

2.3 Discipline Configuration D:\RationalRationalUnifiedProcess2000webtmpltemplatesenviron" l
[Explain how the discipline configuration works. Explain the details described in the Discipline sections and use the following text as a starting point.]

The purpose of this section is to explain how the discipline configuration works. This includes an explanation of the purpose for the various tables and for each of the sections that describe the various disciplines listed in the section titled Disciplines.

2.3.1 Artifacts

[Using a tabular format, this section describes how the artifact will be used. Additional ‘local’ artifacts can be added to the table as needed.] 

	Artifacts
	How to Use
	Reviewed?

	
	Incep
	Elab
	Const
	Trans
	

	 
	 
	 
	 
	 
	 


2.3.1.1 Explanation of the table

	Column Name
	Purpose
	Contents/Comments

	Artifacts
	The name of the artifact.
	A reference to the artifact in the Rational Unified Process or to a local artifact definition held as part of the development case.

	How to Use
	When the document is developed
	Whether the document will be developed during a given phase.

	Reviewed?
	Whether the artifact will be reviewed.
	Whether the document will go through a (probably informal) review process to make it a deliverable.


2.4 Review Procedures D:\RationalRationalUnifiedProcess2000webtmpltemplatesenviron" l
[Introduce the review levels and any additional review procedures, using the following text as a starting point.]

The project uses two review levels:  

· Informal 

· None 

Because the group is spread out geographically, member schedules differ vastly, and a large amount of artifacts must be produced, arranging formal reviews is impractical.  Team members will perform informal reviews over e-mail for the appropriate documents.

For details see RUP Guidelines: Review Levels.

3. Disciplines D:\RationalRationalUnifiedProcess2000webtmpltemplatesenviron" l
3.1 Business Modeling D:\RationalRationalUnifiedProcess2000webtmpltemplatesenviron" l
No business modeling will be conducted because time constraints render adequate customer analysis impractical.

 [See the section titled Discipline Configuration that describes what each of the following sections needs to contain.]

3.2 Requirements D:\RationalRationalUnifiedProcess2000webtmpltemplatesenviron" l
[See the section titled Discipline Configuration that describes what each of the following sections will contain.]

3.2.1 Workflow

3.2.2 Artifacts

	Artifacts
	How to Use
	Reviewed?

	
	Incep
	Elab
	Const
	Trans
	

	Actor
	 X
	 
	 
	 
	 

	Glossary
	 X
	 X
	 X
	 
	 X

	Software Requirements Specification
	 X
	 X
	 
	 
	 

	Use Case
	 X
	 X
	 X
	 
	X 

	Use-Case Model
	 X
	 X
	 
	 
	 X

	User-Interface Prototype
	 X
	 X
	 X
	 
	 

	Vision
	 X
	 X
	 
	 
	 X


3.2.3 Notes on the Artifacts

	Artifacts
	Reason

	Boundary Class
	The user interface will be designed using UI Prototyping, and database interfacing will be performed through JDBC API calls.

	Stakeholder Requests
	No stakeholders have been identified.

	Requirements Management Plan
	No external customer, so requirements are not expected to change much.

	
	


3.3 Analysis & Design 

The use-cases developed during the Requirements workflow form the basis for subsequent analysis and design. Object-oriented design and analysis techniques will be used to complete the use-cases initially developed, produce the analysis and design object models, the data model, and the software architecture document.

 D:\RationalRationalUnifiedProcess2000webtmpltemplatesenviron" l
[See the section titled Discipline Configuration that describes what each of the following sections will contain.]

3.3.1 Workflow

3.3.2 Artifacts

	Artifacts
	How to Use
	Reviewed?

	
	Incep
	Elab
	Const
	Trans
	

	Analysis Model
	 
	 X
	 X
	 
	 X

	Design Class
	 
	 X
	 X
	 
	 

	Design Model
	 
	 X
	 X
	 
	 

	Design Package
	 
	 X
	 X
	 
	 

	Design Subsystem
	 
	 X
	 X
	 
	 

	Interface
	 
	 X
	 X
	 
	 

	Reference Architecture
	 
	 X
	 X
	 
	 X

	Software Architecture Document 
	 
	 X
	 X
	 
	 X


3.4 Implementation D:\RationalRationalUnifiedProcess2000webtmpltemplatesenviron" l
This section will be completed in a later version of this document (TBDD:\RationalRationalUnifiedProcess2000webtmpltemplatesenviron" l).

 [See the section titled Discipline Configuration that describes what each of the following sections needs to contain.]

3.4.1 Workflow

3.4.2 Artifacts

	Artifacts
	How to Use
	Reviewed?

	
	Incep
	Elab
	Const
	Trans
	

	Build
	 
	 
	 
	 
	 

	Component
	 
	 
	 
	 
	 

	Implementation Model
	 
	 
	 
	 
	 

	Implementation Subsystem
	 
	 
	 
	 
	 

	Integration Build Plan
	 
	 
	 
	 
	 


3.4.3 Notes on the Artifacts

	Artifacts
	How to Use
	Reason

	 
	 
	 


3.5 Testing D:\RationalRationalUnifiedProcess2000webtmpltemplatesenviron" l
This section will be completed in a later version of this document (TBDD:\RationalRationalUnifiedProcess2000webtmpltemplatesenviron" l).

 [See the section titled Discipline Configuration that describes what each of the following sections needs to contain.]

3.5.1 Workflow

3.5.2 Artifacts

	Artifacts
	How to Use
	Review Details
	Tools Used
	Templates/
Examples

	
	Incep
	Elab
	Const
	Trans
	
	
	

	Test Case
	 
	 
	 
	 
	 
	 
	 

	Test Class
	 
	 
	 
	 
	 
	 
	 

	Test Components
	 
	 
	 
	 
	 
	 
	 

	Test Evaluation Summary
	 
	 
	 
	 
	 
	 
	 

	Test Suite
	 
	 
	 
	 
	 
	 
	 

	Test Plan
	 
	 
	 
	 
	 
	 
	 

	Test Results
	 
	 
	 
	 
	 
	 
	 

	Test Script
	 
	 
	 
	 
	 
	 
	 

	Workload Analysis Model
	 
	 
	 
	 
	 
	 
	 


3.5.3 Notes on the Artifacts

	Artifacts
	How to Use
	Reason

	 
	 
	 


3.6 Deployment D:\RationalRationalUnifiedProcess2000webtmpltemplatesenviron" l
This section will be completed in a later version of this document (TBDD:\RationalRationalUnifiedProcess2000webtmpltemplatesenviron" l).

 [See the section titled Discipline Configuration that describes what each of the following sections needs to contain.]

3.6.1 Workflow

3.6.2 Artifacts

	Artifacts
	How to Use
	Reviewed?

	
	Incep
	Elab
	Const
	Trans
	

	Bill of Materials
	
	
	
	
	

	Deployment Plan
	
	
	
	
	

	Deployment Unit
	
	
	
	
	

	End-User Support Material
	
	
	
	
	

	Installation Artifacts
	
	
	
	
	

	Product
	
	
	
	
	

	Product Artwork
	
	
	
	
	

	Release Notes
	
	
	
	
	

	Training Materials
	
	
	
	
	


3.6.3 Notes on the Artifacts

	Artifacts
	How to Use
	Reason

	 
	 
	 


3.7 Configuration & Change Management D:\RationalRationalUnifiedProcess2000webtmpltemplatesenviron" l
This section will be completed in a later version of this document (TBDD:\RationalRationalUnifiedProcess2000webtmpltemplatesenviron" l).

 [See the section titled Discipline Configuration that describes what each of the following sections needs to contain.]

3.7.1 Workflow

3.7.2 Artifacts

	Artifacts
	How to Use
	Reviewed?

	
	Incep
	Elab
	Const
	Trans
	

	Change Request
	 
	 
	 
	 
	 

	Configuration Audit Findings
	 
	 
	 
	 
	 

	Configuration Management Plan
	 
	 
	 
	 
	 

	Project Repository
	 
	 
	 
	 
	 

	Workspace
	 
	 
	 
	 
	 


3.7.3 Notes on the Artifacts

	Artifacts
	How to Use
	Reason

	 
	 
	 


3.8 Project Management D:\RationalRationalUnifiedProcess2000webtmpltemplatesenviron" l
The Project Management workflow ensures that the project has a plan and follows that plan.

 [See the section titled Discipline Configuration that describes what each of the following sections needs to contain.]

3.8.1 Artifacts

	Artifacts
	How to Use
	Reviewed?

	
	Incep
	Elab
	Const
	Trans
	

	Iteration Assessment
	 X
	 X
	 X
	 X
	 

	Iteration Plan
	 
	 X
	 X
	 X
	 

	Risk List
	 X
	 X
	 
	 
	X 

	Risk Management Plan
	 X
	 X
	 
	 
	 X

	Software Development Plan 
	 X
	 X
	 
	 
	 X

	Work Order
	 
	 
	 
	 
	 


3.8.2 Notes on the Artifacts

	Artifacts
	Reason

	Business Case
	 No financial aspects to this project, so no need for a business case.

	Iteration Plan - Inception
	Due to the structure of the course, the Inception phase was mostly over before any documents are produced.

	Measurement Plan, Project Measurement
	Due to the short duration of the project and learning curves of the involved technologies, the only metrics will be in use case progress, and this will be done informally..

	Quality Assurance Plan
	Due the time constraints and the project’s goal of providing only an Alpha-quality product, quality assurance procedures are impractical.

	Status Assessment
	As little project status will be communicated with external parties, there is no need for Status Assessments.

	Work Order
	As this project suffers from heavy time constraints, inflexible and risky staffing, activity assignments will be assigned informally to keep the work distribution process as flexible as possible.

	Software Development Plan
	Although the project’s approval step was informal, and we knew the project was accepted when we signed on, this document serves as an important repository for project management structuring and as thus constructed anyway.


3.9 Environment D:\RationalRationalUnifiedProcess2000webtmpltemplatesenviron" l
The Environment discipline supports the development organization with processes and tools.

[See the section titled Discipline Configuration that describes what each of the following sections needs to contain.]

3.9.1 Workflow

With the constrained skill sets of the team members, only informal discussions regarding candidate tools will be performed.

3.9.2 Artifacts

	Artifacts
	How to Use
	Reviewed?

	
	Incep
	Elab
	Const
	Trans
	

	Design Guidelines
	 
	 X
	 X
	 
	 X

	Development Case
	 X
	 X
	 X
	 
	 X

	Development Infrastructure
	 X
	 X
	 X
	 X
	 

	Project-Specific Templates
	 X
	 X
	 
	 
	 

	Programming Guidelines
	 
	 X
	 X
	 
	 X

	Test Guidelines
	 
	 X
	 X
	 
	 X

	Tools
	 X
	 X
	 X
	 X
	 

	Tool Guidelines
	 X
	 X
	 X
	 X
	 

	User-Interface Guidelines
	 
	 X
	 X
	 
	 X


3.9.3 Notes on the Artifacts

	Artifacts
	Reason

	Use Case Modeling Guidelines
	Due to the small size of the project team, formal specification of use case modeling guidelines is unnecessary.
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