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Elabration 1 Iteration Assessment
1. Introduction

[The introduction of the Iteration Assessment provides an overview of the entire document. It includes the purpose, scope, definitions, acronyms, abbreviations, references, and overview of this Iteration Assessment.]

1.1 Purpose

The purpose of the Iteration Assessment is to capture the result of the iteration, the degree to which the evaluation criteria were met, lessons learned and changes to be done.

[Specify the purpose of this Iteration Assessment.]

1.2 Scope

This iteration applies to the first Elaboration phase.  The first Elaboration phase developed the initial architecture, completed all major use cases and started development of the dbViZ application.

[A brief description of the scope of this Iteration Assessment; what Project(s) it is associated with and anything else that is affected or influenced by this document.]

1.3 Definitions, Acronyms, and Abbreviations

See the dbViZ glossary.

[This subsection provides the definitions of all terms, acronyms, and abbreviations required to properly interpret the Iteration Assessment. This information may be provided by reference to the project’s Glossary.]

1.4 References

[This subsection provides a complete list of all documents referenced elsewhere in the Iteration Assessment. Identify each document by title, report number (if applicable), date, and publishing organization. Specify the sources from which the references can be obtained. This information may be provided by reference to an appendix or to another document.]

2. Iteration Objectives Reached

Almost all use case specifications have been written, although there is still some confusion in the group as to which use cases are which.  The initial architecture document was created, making me happy.  We decided not to make a prototype (since that implies that the code be thrown away) and instead started development on the application itself.

[Acknowledge the success you reached in the iteration.]

3. Adherence to Plan

Things didn’t go to plan, because we had no plan, and the Project Manager had some unforeseen problems; namely, his house burned down.  However, the major documents were completed, so things aren’t so bad.  We’re a couple weeks behind schedule; the Project Manager had intended the two Elaboration Phases to be equal in length.  As it is, Elaboration 2 is only going to get 2 weeks.

[How did the iteration run according to plan? How well was the budget met?]

4. Use Cases and Scenarios Implemented

The following Use Cases have been completed:

1. Add Column to Query

2. Connect to Database

3. Create ER Diagram

4. Execute Query

5. Exit dbViZ

6. Start dbViZ

7. Import Schema

8. Install dbViZ

9. Import Schema from SQL

10. Print Diagram

11. Remove Table from ER Diagram

12. Add Table to ER Diagram

[List the use cases and scenarios that were implemented.]

5. Results Relative to Evaluation Criteria

At this point, very few of the documents have been reviewed.  The lack of evaluation criteria is also pretty bad.

[Assess the results of the iteration relative to the evaluation criteria that were established for the iteration plan: functionality, performance, capacity, and quality measures.]
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